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SCALE-UP

23 Consortium Partners

3 Urban Nodes: Antwerp (BE), Madrid (ES), Turku (FI) 

28 mobility measures in 5 intervention fields
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Navigating and governing complex urban mobility topics from 
the perspective of functional urban areas and urban nodes
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From policy to implementation ξ crucial steps to create a 
strong context to make mobility measures impactful and 

efficiently
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Dirk Engels 
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Manager
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From policy to implementation ï crucial steps 

to create a strong context to make mobility 

measures impactful and efficiently 

implemented

Jochen Maes, Ecorys
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Jochen Maes, Principal consultant Ecorys (NL), 
Professor Transport Economics University of Ghent (BE) 

ÅTransport economist, UAntwerpenandUGhent

ÅAdvising public clients on transport policies (on infrastructure, cost 
and benefit analysis, forecasting, policies and regulation)

Å In SCALE-UP, leadingEcorysΩ contributions. 

ÅWorkingon verticalintegration, in the context of the 432 Urban 
bƻŘŜǎ Ψ obligationto work on FUA/regionalmobility policies, 
allignedwith the TEN-T revisionobjectives. 

ÅCollecteddata on status of EU SUMPS/SULPS
in a DG Move fact-findingstudy
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Opening
-  Revised TEN-T
  - revision emphasises sustainability, performance, and local contributions.  
  - Focus on sustainable urban logistics, mobility, and modal shift.  
  - Calls for innovative governance strategies and collaboration models.
 - Urban Nodes increased from 88 to 432, requiring funding, technical support, and   
   governance frameworks to integrate local and trans-European systems.

- Key Challenges  
  - Developing strategies that extend beyond city boundaries.  
  - Alignment of governance among diverse entities (Urban Node, city, Functional 
     Urban Area - FUA) with varying structures and competencies.
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- By (end) 2027: Sustainable Urban Mobility Plans (SUMP) for Functional Urban 
Areas, addressing sustainability, safety, and accessibility.  
- By 2030: Establishment of multimodal passenger hubs to improve last-mile 
connectivity.  
- By 2040: Multimodal freight terminal access, based on economic analyses.

- Research Contributions and Insights  
  - Multilevel governance models can support strategy creation, collaboration, and   
    SUMP delivery.  
  - Insights drawn from EU studies such as SCALE-UP, NUVIT, and 
      VITAL-NODES highlight key success factors.

Opening



These projects have received funding from 
ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ 
and innovation programme under grant 
agreements No 953939 and No 955332 

These projects have received funding from 
ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ 
and innovation programme under grant 
agreements No 953939 and No 955332 

These projects have received funding from 
ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ 
and innovation programme under grant 
agreements No 953939 and No 955332 

! ǘŜŀǎŜǊ ƻƴ ΨƎƻǾŜǊƴŀƴŎŜ ŀǎǇŜŎǘǎ ƛƴ {/![9-¦tΩ
Å Identification of four pillars for improved vertical upscaling of policies  
Å Our mapping of a 4-step process: effective governance strategies for vertical 

upscaling
Å Provide 12 typologies for governance 
Å Assist to discussions on (mobility policy) governance among urban node 

stakeholders

>> Interactive part
Å A selection of questions to see how integrated (your) nodes are 
Å Teaser for full-length survey 
Å Feeding into the panel discussion 

Governance (in SCALE-UP)
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A specific focus of SCALE-UP lies in the 
development of strategies to achieve 
upscaling beyond the urban level. This 
is accomplished in two ways:
 

1.Through vertical upscaling by 
integrating the mobility and 
transport strategies on multiple 
governance levels and beyond 
geographical boundaries.

2.Through horizontal upscaling by 
addressing, in a balanced way, the 
different layers that shape the multi-
layered mobility system that we see 
today.

Governance (in SCALE-UP)
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Step-by-step guidance to improve vertical integration

What we propose:
a process-based approach to improve governance
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Performance scan of vertical integration

KPIs measuring vertical integration
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KPIs measuring vertical integration

Self-assessment based on KPIs
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Partial vertical 
integration

KPIs measuring vertical integration

Full vertical integration

Self-assessment based on KPIs
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Performance scan of vertical integration

KPIs measuring vertical integration
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Partial vertical integration

KPIs measuring vertical integration

assessment based on KPIs
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Implementation pathway of governance
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12 governance typologies for vertical integration
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Panel Discussion
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Dirk Engels, Transport and Mobility Leuven 
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Salla Murmann, Senior Planner, The Regional Council of Southwest 
Finland

ÅWorks on regional land use and transport system 
planning in Southwest Finland

ÅBackground in transport research
ÅResponsible for leading the transport system 

work in Turku City Region (FUA of 13 
municipalities)

ÅPartner in SCALE-UP project, focus on reviving 
regional train traffic in Southwest Finland 
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Geiske Bouma, TNO ς Netherlands Organisation for Applied Scientific 
Research

ÅExpert in the field of Urban Innovation

ÅApplying Living Lab methodology in MOVE21

ÅDeveloping on the topics of Innovation Capacity 
and Policy Coherence

ÅWP-lead on Living Labs in MOVE21
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Melina Pusch, Ministry of Economy and Innovation Hamburg

ÅWorking on the topic of Last Mile 
Logistics/Micro Hubs on strategic level

ÅPiloting new last mile logistic solutions

ÅLiving Lab Partner in MOVE21
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Defining multimodal hubs: Connecting mobility 
scales and networks

Dr. Imre Keserü, 
VUB

Prof. Andres Monzon, 
UPM

Moderated by:

Anne-Charlotte Trapp, 
Eurocities
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Defining multimodal hubs: Connecting 
mobility scales and networks.

Prof. Andres Monzon
Transport Research Center - TRANSyT 

Universidad Politécnica de Madrid, Spain
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European Union 2011 - White Paper

To meet the challenges, transport has to:

o Use less energy

o Use cleaner energy

o Exploit efficiently a 

multimodal, integrated and 

ΨƛƴǘŜƭƭƛƎŜƴǘΩ network
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Intermodal Nodes / Stations

INTERCHANGES
Keynodesof the Transportsystem/network 

to achieveseamlessmobility

VEasytransfer
VNointerruption of trip
VBenefits:complementaryactivities
VAsmuchaspossible,door-to-door trips

Tocompetewith alternative 
Car-basedtrips
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/ƛǘȅ LƴǘŜǊŎƘŀƴƎŜǎ ά±ƛǎƛƻƴέ

QualityPTfor users 
Betterserviceschain

Ҧ+PT
competitiveness
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City-HUB Dimensions & Impacts

PHISICAL& SIZE
ÅDemand
ÅModesof transport
ÅServicesandfacilities
ÅLocationin city

LOCALIMPACTS
ÅNearbyshopping
ÅDevelopmentPlan
ÅNewhousing
ÅNewoffices
ÅJobscreation

INTERCHANGE 

KEY FEATURES

Building design

Stakeholders involvement 

Business type of model

INTERCHANGEDIMENSIONS
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City-HUB7FPEU-project, bringing
togetherleadingexpertsin designand 

urban integration,transportoperations,
and business,with localandregional

authoritiesand end-userorganizations,
representingthe economic, demographic,

andterritorial diversityof Europe.
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Key factors for efficient interchanges
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SafetyandSecurityconditionsà psychologicalfeaturesindispensablefor users, are 
directlylinkedto the overall performanceof the interchange

π Specialattention in the transferandwaitingareasandthe surroundings
π Emergencyexitsshouldbe located, signposted, andperfectlyidentified

Travellersmakedecisionsbasedon perceivedWALKINGandWAITINGTIMES
Anefficienturbantransportinterchangeshouldfulfil four essentialprinciples:
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Interchanges are multi-actor 
multi-modal human Interfaces
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