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Legal Disclaimer

MOVE21 is co-funded by the European Commission, Horizon 2020 research and innovation
programme under grant agreement No. 953939 (Innovation Action). The information and views set out
in this deliverable are those of the author(s) and do not necessarily reflect the official opinion of the
European Union. The information in this document is provided “as is”, and no guarantee or warranty is
given that the information is fit for any specific purpose. Neither the European Union institutions and
bodies nor any person acting on their behalf may be held responsible for the use which may be made
of the information contained therein. The MOVE21 Consortium members shall have no liability for
damages of any kind including without limitation direct, special, indirect, or consequential damages that
may result from the use of these materials subject to any liability which is mandatory due to applicable
law.

Copyright © MOVEZ21 Consortium, 2021.
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Project Executive Summary

The main objective of MOVE 21 is to transform European cities and functional urban areas into climate
neutral, connected multimodal urban nodes for smart and clean mobility and logistics. MOVE21 will do
this through an integrated approach in which all urban systems are connected, and which addresses
both goods and passenger transport together. As a result, MOVE21 will improve efficiency, capacity
utilisation, accessibility and innovation capacity in urban nodes and functional urban areas.

The integrated approach in MOVE21 ensures that potential negative effects from applying zero
emission solutions in one domain are not transferred to other domains but are instead mitigated. It also
ensures that European transport systems will become more resilient. Central to the integrated approach
of MOVEZ21 are three Living Labs in Oslo, Gothenburg, and Hamburg and three replicator cities Munich,
Bologna and Rome. In these, different types of mobility hubs and associated innovations are tested and
means to overcome barriers for clean and smart mobility are deployed. The Living Labs are based on
an open innovation model with quadruple helix partners. The co creation processes are supported by
coherent policy measures and by increasing innovation capacity in city governments and local
ecosystems. The proposed solutions deliver new, close to market ready solutions that have been proven
to work in different regulatory and governance settings. The Living Labs are designed to outlast MOVE
21 by applying a self-sustaining partnership model.

MOVEZ21 partners

The MOVEZ21 consortium consists of 24 partners from seven different European countries, representing
local city authorities, regional authorities, technology and service providers, public transport companies,
SMEs, research institutions, universities, and network organisations.

e Norway: City of Oslo, Viken County, Ruter, Urban Sharing, Mixmove, Institute of Transport
Economics, IKT-Norge

e Sweden: City of Gothenburg, Rise Research Institutes of Sweden, Business Region
Gothenburg, Volvo Technology, Renova, Parkering Goéteborg

e Germany: City of Hamburg, City of Munich, Hafencity University Hamburg, Deutsche Bahn

Station & Service

Italy: Metropolitan City of Bologna, Roma Servizi per la Mobilita, Roma Tre University

Belgium: Eurocities, Polis

The Netherlands: TNO

Greece: Hellas Centre for Technology and Research
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Deliverable executive summary

Key words
Website, social media, design

This deliverable gives proof and details of MOVE21 website and social media accounts that will provide
information on the evolution of the project to a wide audience. It provides detailed information about the
overall structure, layout, and main features of the project website, which will be the most relevant
interface to the public and useful to showcase all related information and disseminate the future results
achieved.

In addition, two social media channels will be used throughout the project duration: Twitter and LinkedIn.
They are particularly used by any type of professional and they are a widespread tool to share, promote
and access information via short, direct, and targeted messages. The document provides information
about both accounts, explaining why they are going to be used and providing an overview of the chosen
layout (logo and banners).
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1 List of abbreviations and acronyms

Acronym Meaning

GA Grant Agreement

LaaS Logistics-as-a-Service
MaaS Mobility-as-a-Service
PTO Public Transport Operator
WP Work Package
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2 Purpose of the deliverable

2.1 Attainment of the objectives and explanation of deviations

The objectives related to this deliverable have been fully achieved.

The social media accounts — Twitter and LinkedIn — have been activated mid-July 2021.

The concept, structure and layout of the project website has been prepared by the selected web
designer identified by POLIS through a specific tender. The contents and structure of the website has

been agreed with the Coordinator in the second half of July 2021.

The website will go live in the first half of August 2021.

2.2 Intended audience
The website and social media accounts are created to reach the largest audience possible, both
composed by transport professionals, policy makers, technical experts and single individuals not
necessarily involved in the transport and urban planning domains. The list of potential audiences is very
large and composed by:

e Local authorities

e National authorities

e Transport & spatial planners

e Transport service providers (incl. PTOs)

e Technology suppliers (MaaS, LaaS)

e Logistics Service Providers

e Freight/service receivers/procurers, Producers/shippers

e Vehicle manufacturers

e Researchers

e End user organizations/civil society

e Citizens

e Students and pupils

e General Public
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3 Website and social media accounts

3.1 Website

Today, websites are the first address of information for any topic. Thus, the MOVE21 website aims to
provide a comprehensive overview of the project, including the aims, outcomes, and methodology of
the MOVE21 project. It is the project’s first representation for external stakeholders, providing key
information about the project.

Visitors will be able to quickly find basic information on the project, such as methodology, pilot cities,
results, partners, publications, news, and success stories partners. The updating process of the website
is designed to be user friendly and does not require specialised skills and the content management
system allows for the easy creation of new pages, inclusion of new text and image content.

The website also includes links to the social media channels, i.e. Twitter and LinkedIn (more details on
section 4.2).

The website will be kept up to date with the latest news, events, and project developments. As stated
in the Grant Agreement (GA) the Work Package (WP) Leader, POLIS, will lead the updating process,
and liaise with the other consortium members for relevant activities and projects. The MOVE21 website
will be made available throughout the entire duration of the project and beyond, for a period yet to be
defined. All project public results will be included.

The MOVE21 website domain name is:

The website will go live in the first half of August 2021. The following briefly presents the layout of the
website, its structure, and main features.

3.1.1 Structure

The MOVE21 website is clearly structured to present the objective and method of the project and allow
the readers to understand the structure. Its categories are the following ones:

e Home

e About MOVE21
e Partners

e Cities

e Learn

e News & Events
e Contact

General information on the project can be found under the first tab “About MOVE21”. This links to the
sections ‘What is MOVE21’ (introduction to the project), ‘Why MOVE21’ (explanation of the reasons
behind the project idea), “Objectives” (a description of what the project wishes to achieve) and
“Approach” (how to partnership will tackle the issues that affect and worsen urban mobility).
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The section “Partners” gives visibility to all 24 project partners, including their logo, contacts, hyperlinks
to their respective websites and a short profile description.

The section “Cities” provides overall information about the three Living Labs, the three Replicators and
lists the six cascade cities.

The “Learn” section will list the deliverables from the work packages and other useful materials, such
as leaflet or press releases. The “News & Events” section will offer news about the project and news
from the partners. The “Contact” page will allow anyone intereste din doing so the reach out the project
coordinator for any type of request.

In detail the sitemap is represented by the following table.

About Partners Cities News & Contact
MOVE21 Events
What is The full list of partners  Oslo Deliverables
MOVE21
Why Gothenburg  Publications
MOVE21
Objectives Hamburg Press kit
Approach Munich
Bologna
Rome

Table 1: MOVE21 website structure

3.1.2 Home page

The homepage of the MOVE21 website follows the following structure:

e Menu linking to the website’s respective pages

e Links to social media: LinkedIn, Twitter

e A paragraph presenting the mission of the MOVE21 project and a link towards more
information

e Latest news and events

e Possibility to subscribe to the newsletter

e The EU emblem and the following text: “This project has received funding from the
European Union’s Horizon 2020 research and innovation programme under grant
agreement No 953939” appears on all the pages of the website.

10
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Image 1: Screenshot of the home page (concept)
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Image 2: Footer
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3.1.3 About the project

MOVEZ21 targets a variety of stakeholders that might not be familiar with EU projects and their structure.
Therefore, the about section outlines the structure of the project in an understandable and easy
language. The section introduces the MOVE21 project, its missions, objectives, and partners. It will
further link to other projects were appropriate.

This section will also explain how the public can cooperate with the projects, through formalised
structures such as the exchange forum, as well as other cooperation options and agreements.

L)
I\\OVEQ haoT PANTMGRG -  CMIES-  LCARM-  WEWEAEVENTS-  COMTACTE= o

THE PROJECT

=

THE MAIN OBJECTIVE IS SUPPORTED BY
FIVE SPECIFIC ORIECTIVES:

Image 3: Screenshot of the about page (concept)
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3.1.4 Cities

Central to the integrated approach of MOVE21 are three Living Labs in Oslo, Gothenburg, and
Hamburg, and three Replicator Cities: Munich, Bologna and Rome. In these cities, different types of
mobility hubs and associated innovations will be tested and means to overcome barriers for clean and
smart mobility are deployed. The cities are located along the Scan-Med TEN-T corridor.

Each city will have a dedicated section, explaining in detail what the local pilot action is going to do,
which impacts is going to produce, and which results is aimed to achieve.

A\ove‘g

ow

OsLO

)
&

o

. GOTHENBURG
5

Image 4: Screenshot of a city page (concept)
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3.1.5 Partners

MOVEZ21 comprises 24 partners — six public authorities, two public transport companies owned by
municipalities, six industry partners (two of which are SMES), six research organisations and four
network organisations — from seven different European countries. The partner section outlines the
contribution of the different project partners by introducing each one of them.

PARTNERSHIPS
MXMOVE [ josieess @ oslo POLIS

LIVING LABS AND REPLICATOR CITIES

- GCOTHENBURG

RESEARCH ORGANISATIONS & UNIVERSITIES

EIIE WL

U] pegThgiam s 2 s15E RESEARCH IRSTITUTES 03 msmTume oF TRARSEORT
OECAMSATION FOR AFPLIED OF SWEDEN AS | st} ECOROMICS [TOI)
SCIENTIFKC E SERSTH (THEY

- B
B

e e
s

ncu e

{4 THE CINTSE FOR RESEARCH 5 MAFEMCITY UNINERSITY O ROk TRE LMVERSITY (R3]
& TECHNOLOCY, MELLAS |CXRTH| PUABUST (HOL)

zzunarr semns
sk
AL N L.

HETWORS ORGANISATIONS

D1 eunccimes asaLpEum D2 pous HETWORK [POLSY CI5 T HomWEY KT HORCE)
CHMIT PEREEHE CONTACT PREEIHE LT PRRSEHE
PROTLE FROELE PRGTLE

L

BUSINESE REGKIN
GOTEEORG

(i RUSINESS RECICN
COTHERBURGC A8 AR

COMTACT FERSIMS

Image 5: Screenshot of the partner page (concept)
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3.1.6 Results
The results section will be updated with the results of the project. Here, all relevant publications and

deliverables will be published for the public to download them. These include the leaflet and other
promotion materials. The results page will go live once there is enough content.

A\OV IE? ABOUT MOVE21 ~ PARTNERS ~ CITIES ~ LEARN ~ NEWS & EVENTS ~ CONTACTS v [in R 4

LEARN

Download free assets

DOWNLOAD

MOVE21 committed to make all public material open and free for you to download.

f— N
L.l.J
—
DELIVERABLES PUBLICATIONS PRESS KIT
Want to know more about our work? Have Missed MOVE2] at an international event? Preparing an event or press release?
a look at our public deliverables! Read or Have a look at our presentations and You can download here all the material
download them here. download them here. you need

READ MORE — READ MORE — READ MORE —
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3.1.7 News & events

The news & events section is regularly updated with news of the project but will occasionally also feature
news about external developments that are relevant for the project. It features news about workshops
and events the project conducts but also articles on new MOVEZ21 publications.

LATEST NEWS

ANALYEING CPELE IERASTIUCTURE ARMYSING CYCLE IWFIASTRUCTURE ANALYSING CROLE INFRASTIUCTURE
LEGISLATION ACROGS B COUNTRIES LECIRATION AZROSS 1 COUNTIES LRCASLATION ACSHKGS T COUNTRES

UPCOMING EVENTS

AMALYSING CPELE IRASTIUCTURE ALY CICLE IFRASTRACTURE ANALYRING CHELE INFRASTIUCTURE
LECASLATION ACRCGS B COUNTINES. SUMATCN LRCISLATION ACPSS 1 COUNTISES

Image 6: Screenshot of the news & events page (concept)
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3.1.8 Contact

The contact form allows people to contact the project coordinator easily for any kind of request related
to the project.

A\OVE.?'

ABOUT MOVEZ v PARTNERS v CITIES v LEARN v NEWS & EVENTS v ONTACTS

CONTACTS

THE CITY OF OSLO GOT A QUESTION?

Image 7: Screenshot of the contact page (concept)
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3.2 Social media

Social media will play a relevant role to reach the overall project communication objectives. By using
social and digital media, the project aims to fulfil the following objectives:

e Steering additional traffic to the MOVE21 website.

e Complementing traditional communications channels e.g. printed publications, events, press
outreach and targeted mailings.

e Give an informal voice to MOVE21.

e Monitoring mentions of the MOVE21 project, project partners, project outcomes and other
important activities.

e Providing on-site and live coverage of key events for those who cannot attend.

3.2.1 Twitter

L

A Twitter account has been set up. Its account is: @move2leu.
The MOVEZ21 Twitter page can be accessed at . Twitter is a microblogging
platform that allows users to post short messages and chat with other users via their phones or web
browsers. Twitter has the potential to deliver many benefits in support of MOVE21’s communications
objectives.
Tweets will include:

e The latest news from the project

e News and pictures from meetings or workshops

e News and pictures from local use cases

e News on topics related to urban mobility, city logistics, innovative urban planning concepts and
tools, planning for multimodal transport

o Retweets from related twitter accounts of initiatives, partners, cities, and projects

The MOVE21 Twitter account and the MOVEZ21 website refer to each other. The latest MOVE21 tweets
are visible on the MOVE21 website via a Twitter feed.

The following hashtags have been preliminarily identified to enhance the reach of the messages sent
via Twitter: #MOVE21lproject #2lcenturymobility #Multimodalhubs #zeroemissions #H2020
#integratedmobility.

The list will be further refined and updated in the upcoming months, targeted also on the results and
deliverables of the project.

18
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Interaction with @EU_INEA and EU official accounts is expected, especially on transport and mobility
related contents.

Below a screenshot of the Twitter page.

, - MOVE21 Project Q  Search Twitter
0 Tweets
@ V You might like
" o
@magic_labs
Q B Promoted
] RTBF info &
A\OVE @RTBFinfo
= Edit profile
. Netflix France &
@ MOVE21 Project @NetflixFR
@move2leu
° Coordinated by the city of Oslo, the EUR 9 min Horizon2020 Project aims at Show mare
transforming EU cities into smart zero emissions nodes for mobility and logistics.
(] Joined July 2021
3 Joined July Trends for you &
0 Following 0 Followers
Technology - Trending
Tweets Tweets & replies Media Likes #snapchatdown
138K Tweets
noved
Who to follow Trending in Belgium
#PrayForTurkey

Image 8: Screenshot of the Twitter page

Role of partners:

Polis manages the MOVE21 Twitter account.

All partners provide news and images for Twitter when appropriate.

All partners tweet from events and retweet MOVE21 when possible.

3.2.2 LinkedIn

m https://www.linkedin.com/company/74707535/

LinkedIn is a social networking website for people in professional occupations. The dedicated MOVE21
group that has been created on LinkedIn aims at gathering an expert community of urban transport
professionals to learn about the latest developments within the MOVEZ21 project as well as virtually
meet and exchange experiences on MOVE21-related topics.

19
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The aim of the MOVE21 LinkedIn group is therefore to:
o Enable knowledge transfer between local authorities and other urban transport stakeholders
e Share experiences and enhance collaboration
o Keep in touch with peers
e Keep up to date with advancements in the project

e Announce events

A LinkedIn account has been set up. The name of the MOVE21 LinkedIn Group is “MOVE21: Zero
Emission 21st Century. Multimodal and Interconnected Hubs for Freight and Passenger Transport
Contributing to a Zero Emission 21st Century”.

The MOVE21 LinkedIn Group can be accessed at hitps://www.linkedin.com/company/74707535/. It is
also possible to reach the MOVE?21 LinkedIn Group from the MOVE21 website homepage. Moreover,
a link to the LinkedIn group will be included in the MOVE21 templates.

Below a screenshot about the LinkedIn page.

o' MOVE21: Zero Emission 21st Century  Super admin view

All Pages v Content v Analytics ¥ Activity Admin tools

G
w8

MOVE21: Zero Emission 21st Century

Multimodal and Interconnected Hubs for Freight and Passenger Transport Contributing

to a Zero Emission 21st Century
Transportation/Trucking/Railroad - 0 followers

2

Analytics il | suiapost Invite Connections To Follow
100/100 credits available @

) 0% e
Unique visitors &) Photo O video sl poll BE Wiite article

Share trending articles Luca Cetara

Updates Eurac Research
0 o% Filter by. Page updates ¥
New followers

Image 9: Screenshot of the LinkedIn page

Role of partners:
Polis manages the MOVE21 LinkedIn account.

All partners provide news and images for LinkedIn when appropriate.

All partners are invited to share, like or comment MOVE21 posts when possible.
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